
CONCEPT NOTE
From Emergency Response to Recovery: Supporting Flood Affected Children, Families and Communities in Nepal

Proposed by: Jagriti Child and Youth Concern Nepal (Jcycn)
In collaboration with: Different Organizations and Networks
In coordination with: Local Governments of Rasuwa, Nuwakot and Nawalpur
Proposed Areas: Rasuwa, Nuwakot and Nawalpur
Proposed Duration: 
Funding Requested: 

1. Background and Context
On 26 August 2026, a devastating flash flood originating in the Bhote Koshi River in Rasuwa caused widespread loss of life, displacement and destruction of homes, infrastructure and livelihoods. The Government of Nepal immediately mobilized search, rescue and relief operations and has emphasized that, beyond emergency assistance, safe relocation and long-term rehabilitation are critical priorities. (Ministry of Home Affairs)

According to the latest government disaster updates, the scale of the disaster remains severe, with 1,399 reported deaths, 5,179 people still missing and 13,742 people rescued. Government assessments have estimated damage and losses exceeding NPR 408 billion, while approximately NPR 723 billion may be required for reconstruction and rehabilitation. (NDRRMA). The consequences extend far beyond the immediate loss of life and property. Families have lost homes and essential household assets, children have been displaced or separated from caregivers, education and health facilities have been disrupted and affected communities continue to face significant psychosocial, protection, education and livelihood challenges with the high risk of trafficking. The transition from emergency relief to recovery therefore requires sustained, community-based and child-sensitive support that complements government led recovery efforts.

Introduction
Jagriti Child and Youth Concern Nepal (Jcycn), established in 2001 by graduates of Jagriti Child Club (JCC), is a national NGO working on child protection, girls’ empowerment, youth participation, social inclusion, climate justice, and community resilience across Nepal. Jcycn works closely with government bodies and civil society organization as per need and demand. Jcycn has proven humanitarian response experience. Following the 2015 earthquake, supported 1,000 families with relief, 5,000 families with health services, and 800 students with educational support, in collaboration with partners. We have also responded to the COVID-19 pandemic, floods, landslides, and other disasters, strengthening our capacity for timely, community-based humanitarian and recovery support.

Since the first day of flash floods, Jcycn has been working in affected communities in collaboration with Peace Himalaya and Biswas Nepal and in coordination with the respective local governments of Rasuwa, Nuwakot and Nawalpur did need assessment for the support to the effected communities.

3. Our Response So Far
We are engaged from the immediate emergency phase and have provided direct assistance, protection and referral support to affected communities. To date, the joint response has:
	Response Area
	Achievement

	Food assistance
	247 people supported from 48 families 

	Dignity kits
	485 kits distributed

	Trafficking prevention
	17 interventions facilitated

	Safer relocation
	54 people supported

	Family reunification
	100 people reunited with families, from 121 identified for support



The response has included community-based needs assessments, community visits, food support, dignity items, clothing and innerwear, footwear, stationery, menstrual hygiene materials, psychosocial first aid, counselling, child protection support, referrals, family tracing and reunification, trafficking prevention and support for safer relocation. The teams have also coordinated with local authorities and humanitarian actors to identify emerging needs and strengthen referral pathways.

4. The Recovery Gap
Many households require support to repair or rebuild homes, restore access to education and health services, replace essential household belongings, and recover from the psychological impact of displacement, loss and uncertainty. Children are particularly vulnerable during this transition. Prolonged displacement, interruption of education, separation from families, loss of belongings and exposure to distress can increase risks related to protection, exploitation, trafficking, child marriage and school dropout.

Recovery therefore needs to go beyond physical reconstruction. It must also restore safety, dignity, education, health, psychosocial wellbeing and family stability.

5. Proposed Recovery Intervention
We propose a community-based recovery programme focused on restoring essential services and supporting vulnerable households to rebuild their lives safely and with dignity.

A. Education Recovery and School Rehabilitation
Due to damage to 19 schools, at least 6,901 students have been unable to attend regular classes. Support will enable children to return to and remain in school through education materials, uniforms, stationery and sports kits, temporary learning spaces, school rehabilitation and restoration, and targeted assistance for vulnerable children at risk of dropping out.
B. Housing and Household Recovery
Support vulnerable families with damaged or destroyed homes through essential household assistance and community level rehabilitation, while promoting safer and more resilient reconstruction.

C. Health and Health Post Recovery
Support affected health posts with essential supplies and equipment, facilitate specialized medical referrals, and conduct community health outreach, prioritizing children, pregnant women, older persons, and persons with disabilities.

D. Mental Health and Psychosocial Support
The programme will provide Psychological First Aid, individual and group counselling, and child and adolescent friendly psychosocial sessions, with appropriate referrals for specialized mental health services. Continued follow-up will support families experiencing grief, displacement-related distress and prolonged uncertainty.

E. Child Protection, Family Reunification and Safe Relocation
The programme will continue family tracing and reunification, child protection monitoring, referrals and trafficking prevention, while providing protection awareness to children, caregivers and communities. It will also support safe, dignified and child-sensitive relocation for families and individuals requiring assistance.


F. Targeted Cash and Household Assistance
Where appropriate and based on verified needs, the programme will provide targeted cash assistance to highly vulnerable households to address urgent recovery priorities and enable families to make decisions according to their most pressing needs.

G. Winter Preparedness
As winter approaches, the programme will provide winter clothing, blankets and other essential winter items to vulnerable children and families, particularly those living in temporary or transitional accommodation, along with winter preparedness awareness and community support.

6. Implementation Approach
The programme will be implemented through a locally led and government coordinated approach. Jcycn will work closely with the municipalities, ward authorities, community representatives, schools, health facilities and relevant government agencies to identify priority households and facilities. Beneficiary selection will be based on needs and vulnerability assessments, with particular attention to children, women headed households, separated or vulnerable children, persons with disabilities, displaced families and households that have lost homes or livelihoods. The partnership will apply principles of Do No Harm, safeguarding, inclusion, accountability, community participation and protection of dignity throughout implementation.

7. Expected Outcomes
1. Children and families have improved access to safe, inclusive learning, health, and psychosocial services.
2. Affected and vulnerable households restore safer living conditions and essential needs.
3. Children and families have strengthened protection, referral, safe relocation, and family reunification support.
4. Vulnerable households are better equipped to recover and cope with the winter season.
5. Local governments and communities are strengthened to lead inclusive, resilient, and sustainable recovery.
8. Partnership and Funding Opportunity
The scale of the disaster requires a recovery effort that extends beyond the immediate humanitarian response. We are already in affected communities and have established working relationships with local authorities and communities.
We are therefore seeking financial, technical and in-kind partnerships with your organization to expand this recovery initiative. Funding will be directed toward priority needs identified through community level assessments and coordinated with local governments, ensuring that resources reach affected children, families and communities where they are most needed.












10. Materials Needed
	S.N
	Items
	Includes
	Unit
	Quantity
	Rate
	Total amount in NPR
	Total Amount in Euro @176 (17 Sep 2026)

	1.
	Food Assistance
	Rice:2500, lentils:750, flour:190, cooking oil:600, sal 50,beans:350 drinking water:200, bitten rice:460
	Family 
	50
	5000
	250,000
	1420.45

	2.
	Child Protection 
	Uniform:2500, Sports Materials:1000, Stationary:1000, Shoes:1500, shocks:500, ribbon& clips:500  and child-friendly materials for vulnerable children:1000
	Per person 
	50
	8000
	4,00,000
	2272.72

	4
	Dignity and Hygiene kits
	Sanitary Item: Pad:200, Towel:300, Nail cutter:100, Clothes:1000, soaps:200, brush:250, Torch light:600 , comb:50
	pc
	320
	3000
	9,60,000
	5454.54

	6
	Winter Relief
	Blanket: 3000, Warm jackets:3000, sweaters:1500, Socks:300, caps:500, gloves:500, Tharmacoat:2100 Heater:1000
	pc
	320
	12000
	38,40,000
	21818.18


	7
	Others
	As per need
	pc
	
	
	100,000
	568.18


	Total
	55,50,000
	31534.09




